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What is a Plan of Work?

• Tool to set focus for local Extension programming.

• Developed based upon priority issues identified at the local level.

• Guides major emphases while allowing flexibility to address 

emergent issues/situations.

• Sets goals and anticipated outcomes.

• Outlines planned activities and initiatives.

• Defines strategies to measure outcomes and document impacts.



Why a Plan of Work?

• Extension is a public agency supported 

primarily by public (tax) dollars.

• Accountability for time and resources is 

expected and necessary.

• Plan of Work is a “contract with the community”  

built around locally identified issues.

• Provides direction for Extension work locally 

and holistically and guides use of resources.



Five-year Cycle

• Provides an opportunity to plan, implement 

and evaluation programming designed to 

achieve medium-term and long-term 

outcomes.

• Sets a cycles for comprehensive needs 

assessment twice per decade.

• Provides flexibility to adjust plans annually 

while maintaining key emphases.
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Advisory Leader Engagement

• Assessment and issues identification.

• Prioritization and planning.

• Implementation of plans.

• Measuring and communicating outcomes.



Step 1 - Assessment

• Collect input through formal and 

informal assessment processes.

• Review assessment results.

• Consider secondary data.

• Solicit stakeholder insights and 

perspective.



Step 2 – Prioritize & Plan

• What key issues did the data and discussions 

reveal?

• What program opportunities do you see?

• Which issues should be our priorities?

• What outcomes should we strive to achieve?

• What strategies can we use to address the 

priority issues?



Step 3 - Implementation

Advisory Member Roles

• Resources

• Marketing 

• Collaboration

• Support



Step 4 - Evaluation

• Evaluation – value or worth of 

the program.

• Interpretation – what does it 

mean?

• Communication – who needs 

to know?



• Summer to Fall 2024: Issues 

discussion and prioritization.

• Fall 2024 to Spring 2025: Finalize 

priorities and focus on planning.

• July 1, 2025: Implementation 

begins.

Timeline for the New Plan of Work



For Today

• Review Extension Community Assessment 

data.

• Consider secondary data.

• Share input on important needs and issues.

• Identify priority areas of programming for 

the new plan of work.



Our Top 15



Agriculture and Natural Resource Needs



Community & Economic Development Needs



Youth Development Needs



Family & Individual Development Needs



Our Respondents Said…

Data from community assessment survey comments:

• 16% of comments related to public schools and educational 

needs.

• 35% related to youth development needs.

• 17% related to recreation and physical activity needs.

• 18% related to support food access, nutrition, and healthy 

eating.



Our Community Is…

• Population is increasing gradually – from 25,746 in 2010 

to 26,631 in 2022.

• Unemployment rate is 4.6%

• Poverty Rate 17.1% (child poverty rate: 22.4%)

• 32% ages 18-44, 26% ages 45-64, 23% ages 18-under, 18% 

ages 



Remember

• Your voice is valued!

• The Plan of Work is a team effort – 

agents and advisory councils 

working closely together.

• Volunteer leader contributions 

enhance and expand Extension’s 

impact.



Let’s Hear From You…



Based on your experiences, the materials you 

received and information you have heard 

today, what are the key needs and 

opportunities for Extension programming?

Let’s Hear From You…
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