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What is a Plan of Work? e=7 7. "

 Tool to set focus for local Extension programming. o 7
« Developed based upon priority issues identified at the local level.

« Guides major emphases while allowing flexibility to address
emergent issues/situations.

« Sets goals and anticipated outcomes.
« Qutlines planned activities and initiatives.

« Defines strategies to measure outcomes and document impacts.
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Why a Plan of Work?

« Extension is a public agency supported
primarily by public (tax) dollars.

« Accountabllity for time and resources is
expected and necessary.

* Plan of Work is a “contract with the community”
built around locally identified issues.

* Provides direction for Extension work locally
and holistically and guides use of resources.

COOPERATIVE EXTENSION



Five-year Cycle

 Provides an opportunity to plan, implement PN
and evaluation programming designed to |
achieve medium-term and long-term y \. & & —

outcomes. g

e Sets a cycles for comprehensive needs
assessment twice per decade. e -

|
* Provides flexiblility to adjust plans annually \_// | k
while maintaining key emphases.
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Advisory Leader Engagement

« Assessment and issues identification.

 Prioritization and planning.

* Implementation of plans.

* Measuring and communicating outcomes.
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Step 1 - Assessment

* Collect input through formal and
Informal assessment processes.

* Review assessment results.
« Consider secondary data.

 Solicit stakeholder insights and
perspective.

COOPERATIVE EXTENSION



Step 2 - Prioritize & Plan

« What key issues did the data and discussions
reveal?

c W
e W
c W
c W

nat program opportunities do you see?
nich issues should be our priorities?

nat outcomes should we strive to achieve?

priority issues?

nat strategies can we use to address the
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Step 3 - Implementation

Advisory Member Roles

e Resources

* Marketing
e Collaboration

e Support
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Step 4 - Evaluation

 Evaluation — value or worth of
the program.

* |nterpretation — what does it
mean?

« Communication — who needs
to know?

o
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Timeline for the New Plan of Work

« Summer to Fall 2024: Issues
discussion and prioritization.

« Fall 2024 to Spring 2025: Finalize
priorities and focus on planning.

« July 1, 2025: Implementation
begins.
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For Today

* Review Extension Community Assessment
data.

« Consider secondary data.

« Share input on important needs and issues.

* |dentify priority areas of programming for
the new plan of work.
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Our Top 15

[l An

Minimizing youth substance use

Youth life skill training opportunities (e.g., leadership and communication skill building opportunities)
Strengthening youth werkforce readiness (including entrepreneurship, business development skills, etc.)
Ensuring individuals and families have access to affordable nutritious food

Support for substance use addiction prevention/recovery

Building financial literacy and/or resource management skills

Sustainability of family farms

Senior citizen support programs

Improved access to mental health and wellbeing resources

Access to high-speed internet

Streghtening/supporting the local food and agriculture industry

Stronger parenting and relationship-building skills

Reducing youth obesity through nutrition education andfor exercise

Strengthening youth-adult or mentorship relationships

Food as health: addressing food insecurity and diet related chronic diseases
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Agriculture and Natural Resource Needs

Sustainability of family farms

Access to high-speed internet

Streghtening/supporting the local food and agriculture industry

Preserving/managing agricultural land

Market support for locally grown and produced foods

Providing increased market opportunities for farmers

Issues affecting crops (e.g., pests, diseases and weed issues)

Helping individuals, families, farmers, and/or businesses prepare for natural disasters
Helping individual, families, farmers, and/or businesses recover from natural disasters
Assisting farmers in agricultural production or profitability

Dealing with climate variation

Helping producers create carbon neutral businesses
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Community & Economic Development Needs

e

Addressing housing issues (e.g., affordable housing, evictions, and unhoused populations)

Strengthening adult workforce readiness (including entrepreneurship, and business development skills)

Collaborations among community organizations and lecal government, particularly representing or working
with underserved populations

Preparations for community-wide disasters and/or climate impacts

Safe, accessible community places for outdoor physical activity (walk, run, bike, etc.)

Opportunities that promote a sense of local community (e.g., community events, creative expression, and
community gardens)

Building the capacity of local nonprofits and community leaders
Assisting local government and businesses with land use decisions

Programsfinformation to build capacity for community arts & design, placemaking and infrastructure

Assisting more populated communities in addressing issues associated with community, social and/or
economic development

Creating inclusive involvement of diverse populations in community efforts/events and decision-making

1.0 15 20 25 30 35 40 45
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Youth Development Needs

Minimizing youth substance use

‘
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Youth life skill training opportunities (e.g., leadership and communication skill building opportunities)

b
o

Strengthening youth workforce readiness (including entrepreneurship, business development skills, etc.)
Reducing youth obesity through nutrition education and/or exercise

Minimizing bullying and/or school violence
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Strengthening youth-adult or mentorship relationships
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Social, emotional, and/or behavioral education for adults working with youth

-
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Coping strategies to support youth wellbeing

Promoting youth agniculiure and natural resource literacy
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Strengthening youth peer-peer relationships

Maximizing youth voice in issues that matter to them
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Engaging diverse and non-traditional youth audiences in programming
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Family & Individual Development Needs

Ensuring individuals and families have access to affordable nutritious food

.
a

Support for substance use addiction prevention/recovery
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Improved access to mental health and wellbeing resources

Building financial literacy and/or resource management skills
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Stronger parenting and relationship-building skills

Food as health: addressing food insecurity and diet related chronic diseases _ 4.1
Building employee soft skills (e.g., communication, productivity, and teamwork skills) _ 40
Building life skills of community members _ 4.0
Educational opportunities about home food safety practices (e.g., food preservation and canning) _ 4.0
Educational opportunities to promote healthy homes (e.g., mold prevention/treatment and home safe‘[y_
Prepare community members for formal/informal leadership and/or volunteer roles 39
1.0 15 20 25 3.0 35 40 4.5 5.0
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Our Respondents Said...

Data from Community assessment survey comments:

16% of comments related to public schools and educational

needs.
35% re
17% re

18% re
eating.

ated

atec

atec

to youth development needs.
to recreation and physical activity needs.

to support food access, nutrition, and healthy
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Our Community Is...

* Population is increasing gradually — from 25,746 in 2010
to 26,631 in 2022.

« Unemployment rate is 4.6%
« Poverty Rate 17.1% (child poverty rate: 22.4%)

« 32% ages 18-44, 26% ages 45-64, 23% ages 18-under, 18%
ages
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Remember

 Your voice Is valued!

* The Plan of Work Is a team effort —
agents and advisory councils
working closely together.

* Volunteer leader contributions
enhance and expand Extension’s
Impact.
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Let’s Hear From You...
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Let’s Hear From You...

Based on your experiences, the materials you
received and information you have heard
today, what are the key needs and

opportunities for Extension programming?
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USDA
=l United States Department of Agriculture

AND

JUSTICE |

FOR ALL

***********************

n accordance with Federal law and U.S. Department of
Agnculluro (USDA) civil rights regulations and policies, this

d from di ing on the basis of race,

civiles del Dy de A de los

Cunlomm a la ley federal y las politicas y regulal:lones de

Estados Unidos (USDA), esta institucion tiene prohibido

color, nallonal origin, sex, age, disability, and reprisal o retaliation ~ discriminar por motivos de raza, color, origen nacional, sexo, edad,

for prior civil rights activity. (Not all prohibited bases apply to all
programs.)

Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of ication for program Inf (e.g., Braille,
large print, and ican Sign L should
contact the responsible State or local Agency that i

ganza o rep por
an el pasado relacionadas con los derechos civiles (no todos los
principios de prohibicion aplican a todos los programas).

La informacion del programa puede estar disponible en ofros
idiomas ademas del inglés. Las personas con discapacidades
que i medios de i para
obtener informacién sobre el programa (por ejempilo, Braille, letra

the program or USDA's TARGET Center at (202) 720-2600 (voice
and TTY) or contact USDA through the Federal Relay Service at
(800) 877-8339.

To file a program should
complete a Form AD-3027, USDA Program Discrimination
Complaint Form, which can be obtained online, at

vaww.usda faultfil rogram-
discrimination-complaint-form.pdf, from any USDA office, by
calling (866) 6329992, or by writing a letter addressed to USDA.
The letter must contain the complainant's name, address,
telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant
Secretary for Civil Rights (ASCR) about the nature and date of an
alleged civil rights violation. The completed AD-3027 form or
letter must be submitted to USDA by:

mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

fax:

(833) 256-1665 or (202) 690-7442;

email:
program.intake@usda.gov.

This institution is an equal opportunity provider.

Fom AD475A-Asssios Poster Rewsed Segtumber 2219

ion de audio y lenguaje de sefias americano)
deben comunicarse con la agencia estatal o local responsable que
administra el programa o con el TARGET Center del USDA al (202)
720-2600 (voz y TTY) o comunicarse con el USDA a través del
Servicio Federal de Transmision de Informacion al (800) 877-8339.
Para presanlar una queja por discriminacion en el programa, el

deb: io AD-3027, F

queja por drscnmmauon del programa del USDA, que se puede
obtener en linea, en

www.usda.govisites/default/ffiles/documents/usda-program-

discrimination-complaint-form.pdf, en cualquier oficina del USDA,
llamando al (866) 632-9992, o escribiendo una carta dirigida al
USDA. La carta debe contener el nombre, la direccion y el

numero de teléfono del reclamante, y una descripcion escrita de

la supuesta accion

discriminatoria con suficiente detalle para informar al Subsecretario
de Derechos Civiles (ASCR, por sus siglas en inglés) sobre la
naturaleza y la fecha de la presunta violacién de los derechos
civiles. La carta o el formulario AD-3027 completado debe enviarse
al USDA por medio de:

correo postal:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; o”

fax:

(833) 256-1665 o’ (202) 690-7442;

correo electrénico:

program.intake @usda.gov.

Esta institucion ofrece igualdad de oportunidades.
Afchecomplementanc a FormuanoAD4T5-A) Revisado Sestemtre 2019

The Martin-Gatton College of Agriculture, Food and Environment is an

Equal Opportunity Organization with respect to education and employment and
authorization to provide research, education information and other services only to
individuals and institutions that function without regard to economic or social status and
will not discriminate on the basis of race, color, ethnic origin, national origin, creed,
religion, political belief, sex, sexual orientation, gender identity, gender expression,
pregnancy, marital status, genetic information, age, veteran status, physical or mental
disability or reprisal or retaliation for prior civil rights activity.

Reasonable accommodation of disability may be available with prior notice.
Program information may be made available in languages other than English.

Inquiries regarding compliance with Title VI and Title VII of the
Civil Rights Act of 1964, Title IX of the Educational Amendments, Section 504
of the Rehabilitation Act and other related matter should be directed to:

» Equal Opportunity Office, Martin-Gatton College of Agriculture, Food and Environment,
University of Kentucky, Room S-105, Agriculture Science Building
Lexington, Kentucky 40546

» UK Office of Institutional Equity and Equal Opportunity,
13 Main Building, University of Kentucky,
Lexington, KY 40506-0032

» US Department of Agriculture, Office of the Assistant Secretary for Civil Rights,
1400 Independence Avenue, SW,
Washington, D.C. 20250-9410
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